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Minutes from December 23, 2024 
Regular Meeting of the Board of Directors 

at Sewerage Agency of Southern Marin 
450 Sycamore Avenue, Mill Valley 

 
 

 
 
 
 

1. Call to Order:  Chair Kious called the meeting to order at 6:00 P.M. Present: Lew 
Kious, Linda Rames, Anne Lahaderne, Dave Haflich, Shonn Dougherty (District 
Manager).  

 
 

2. Approval of Minutes for November 25, 2024 Meeting. Motion to Approve by Laura, 
Seconded by Linda. Approved 3-0.  

 
 

3. Public Open Time:  
 
 

 
4. Secretary-Treasurer’s Report: Shonn reported this period equates to 50% of the 

2024-25 annual budget year. We have $297.970.13 remaining in reserves. Motion to 
Approve made by Anne, Seconded by Linda.  Approved 3-0.  

 
5. Reports by Representatives to Other Meetings: Lew attended the DC3 meeting. The 

main topic was how to expand notices about warnings, the recent tsunami warning 
being the subject. First SASM meeting was a closed mediation session lasting almost 
all day. The second SASM meeting was about electing officers. Lew was asked, 
elected and accepted another year as President. 
 

 
 

  
 
 



 

 



 

 

6.   Manager’s Report: A comprehensive Manager’s report was included in the Board 
Packet.  
 
 
 
7. New Business:     
 
 
 
 
 
                                                                                                                            
8.  Old Business:    
 
 
 
                                                                                                           
9.   Board Directors Members Open Time:           
  
                  
10.  Next Meeting Date:  January 27, 2024 @ 6pm. 
 
 
 11.  Adjournment: The meeting was adjourned at 6:13 pm. Motion to adjourn made by 
Anne, Seconded by Linda. Approved 3-0. Sanitary District Election Resolution- Board 
voted to approve Resolution 2019-1 for 3, four-year terms with candidate’s publication 
paid by the  
 
 
 
 


